The Power of a City at Prayer
What happens when churches unite for renewal.
By Mac Pier & Katie Sweeting, www.copgny.org  

Ray Bakke of International Urban Associates states, “The astonishing new fact of our time is that the majority of the world’s six billion people now lives and work in sizable cities.  Moreover, we live at the time of the greatest migration in human history.  The southern hemisphere is moving north, East is coming West . . . !”   

David Bryant of Concerts of Prayer International states, “Standing on the crest of a nearby hill, I watched smoke from September 11 blanketing Lower Manhattan, filling the New York skyline as far as the eye could see.  It reminded me of the grim funeral pyres I’ve visited along the Ganges in India.  But it also reminded me of a different kind of smoke I’ve witnessed for years ascending over the Big Apple – the incense of Christian’s prayer (as pictured in Rev. 5:8) covering a whole city with hope.  For nearly two decades, intentional, specific, strategic, concerted prayers have gone up from the heart-altars of hundreds of pastors, thousands of churches and ten of thousands of believers – old and young, of all denominations and ethnicities – from the five boroughs and three states that make up metropolitan New York.  Believers and prayer leaders are working for change in their cities, and their work is prayer.  That’s why we’re here!”
The wonderful models of prayer that this book presents . . . can be summarized by five major characteristics.  Miracle – Just as faith is a gift of God, so is prayer, so are praying people and so is a prayer movement.  Dr. J. Edwin Orr summarized his sixty years of scholarly research on revival, “Whenever God is ready to do something new with His people, He first sets them to praying.”
Message – When our Father sets us to praying, it’s because He intends to answer the very prayers He puts in our hearts.  The movement in New York is also a message of hope to all of us: His answers are on their way.
Ministry – The prayer movement has created a level of unity among the churches . . . and out of our prayer together God has launched numerous ministries.  None of [this] would have jelled had we not been seeking God together. 
Must – John Wesley was right: “God does nothing but by the prayers of His saints.”  As Ephesians 6 reinforces, once we’re armed for the battle we must give ourselves to constant, united prayer (like an army) if we’re to prevail over the dark forces arrayed against us.  

Movement – Day by day, prayer by prayer, gathering by gathering, we’re going somewhere!  Our vision is nothing less than God’s answer to the prayer of Jeremiah 33:3-10, when He promised the prophet his city would “become for me a praise, joy and renown in all the earth.”  

Mac Pier of Concerts of Prayer Greater New York, states that Jonathan Edwards, a former New York City pastor, authored the term “concerts of prayer” in 1747. Edwards used this phrase to describe Christians coming together in “visible unity and explicit agreement” when united in prayer. The application of this vision was to see congregations gathering every quarter to pray together, stimulating the Great Awakenings in the United States throughout the eighteenth and nineteenth centuries.  The Third Great Awakening began in 1857 on Fulton Street in Manhattan under the leadership of Jeremiah Lanphier. Over 30,000 men were unemployed, drunkenness was rampant and the nation was divided over the issue of slavery, as a businessman, Lanphier initiated a noon-time prayer meeting that grew to several thousand business leaders. This revival spread across the nation and was the spiritual backbone of the 2 million conversions [5.7%] in the nation during that period.  The fruit of this praying was not only oriented in revival and evangelism but also contributed greatly to social reform and international missions. In 1862 President Lincoln signed the Emancipation Proclamation ending slavery in 1865 for millions of slaves in America. From 1865-1900, more African Americans became Christians than any other ethnic group in North American history.  Movements like the Salvation Army and the Christian and Missionary Alliance were birthed during this period.  In 1888, the Student Volunteer Movement was birthed in New York City motivating 25,000 young people to enter missions in the next 40 years.  In 1906, the Asuza Street Revival in California gave birth to Pentecostalism. By the end of the 20th century many of the fastest growing churches in New York City were Pentecostal churches - both African American and immigrant. 

In 1987, Mac Pier was a staff member with InterVarsity Christian Fellowship in New York City. A colleague in Chicago, Rick Richardson, had brought 1000 people together in Moody Church for a concert of prayer. After learning about this effort, Mac explored what this might look like in New York City.  In June of l987, Mac met Ted Gandy and Aida Force from Here's Life Inner City. They decided that they would plan their first meeting in February 1988 hoping 16 churches and 200 people would come. More than 70 churches attended.  By September of 1989, seven regions of Greater New York were hosting their own concerts of prayer led by local pastors. These concerts of prayer developed into annual National Day of Prayer events, held in as many as 26 locations at one time.  In 1990, they had our first pastors' concert of prayer at Brooklyn Tabernacle.  More than 400 pastors came from as far as 4 hours away.  These pastors' gatherings developed into the annual Pastors' Prayer Summit for 3 days, the fourth week of January.  In 2007, they held their sixteenth anniversary summit of more than 300 leaders, the most denominationally diverse gathering of its kind in the region.  In 1994, Mac joined Concerts of Prayer International led by Rev. David Bryant.  In 1995, 35 churches began to pray a day a month for the region, nation, and the world via “The Lord's Watch Prayer Vigil”.  Between 1995 and 2000 the murder rate in New York City dropped 70%, making it the safest city in America of more than 1 million people.  That same year the first urban consultation with Dr. Ray Bakke in Manhattan was held, bringing 95 leaders together for 3 days of teaching, ministry tours of New York, and accessing resources.  Later nearly $400,000 was given by foundations to ministries present for urban mission.  Today, the Concerts of Prayer Greater New York, has a Board of Directors of 20 leading pastors and marketplace leaders from the region, an Advisory Council of 67 pastors & marketplace leaders and “The Lord’s Watch Prayer Vigil” is comprised of 120 local churches and thousands of believers.  COPGNY continues to motivate the Body of Christ in Greater New York to come together in visible unity while seeking the face of God for the transformation of the region.
Five Dimensions of Prayer

Pastor Jackson Senyonga and the Christian Life Church (20,000) in Kampala, Uganda have made prayer a 24/7 priority in their personal lives, the life of their church, their city and their nation.   Their prayers are of desperation, crying out to God – for His presence [the Gift of Eternal Life], for healing [the Gift of Resources], for purification [the Gift of Intimacy] & for deliverance [the Gift of Authority] [see www.knowinglife.org].     Pastor Senyonga believes that revival comes either from passion or from persecution.   As difficult as most of us find it to miss a meal, that’s just how difficult it should be to miss our prayer time.  If only our appetite, our hunger, for prayer was as intense as some of our other hungers in this society!   Pastor Senyonga urges his members to start with fifteen minutes of prayer daily and work their way up to the full hour of daily prayer.  
Four Prerequisites for Powerful Prayer

Prayer must be desperate – Only when we realize that we can do nothing of value without Him will we come to Him in desperation.  (Ps 142:5-6) 

Prayer must be united – Jesus told his disciples, “If two of you on earth agree about anything you ask for, it will be done for you by my Father in heaven.  For where two or three come together in my name, there am I with them.” (Mt 18:19-20)

Prayer must be sustained – Prayer must be a day-by-day practice, sustained on a personal level and also on a corporate level.  David urges us to “look to the Lord and His strength, seek His face always” (Ps 105:4)

Prayer must be inspired – The Holy Spirit inspires our praying, and we need to listen to the leading of the Spirit as we pray.  “In the same way, the Spirit helps us in our weakness.  We do not know what we ought to pray for, but the Spirit himself intercedes for us with groans that words cannot express.” (Rom 8:26)

Five Dimensions of Powerful Prayer

Personal Prayer – is something we do daily, maybe even hourly.  Anyone who desires to have a leadership role in prayer needs to make personal prayer a high priority.   Personal prayer has two essential components: listening and speaking.  [It is like breathing, in and out communication with God.]  Listening can be reading the Scriptures [Luke & Acts has 52 chapters combined, one for each week of the year], meditating on a passage [Five chapters of Psalms and one chapter of Proverbs can be read for each day of the month] or meditating on the attributes of God in beholding His creation, with a receptive attitude and an open spirit.  Nehemiah began with worship, then confession, then giving thanks to God and finally interceding for others, ACTS: adoration, confession, thanksgiving and supplication.  (Nehemiah 1)
Family Prayer – is done daily or several times a week.  The hardest part of having a family prayer time is often simply finding a time slot or a level of disclosure that many are comfortable with, which takes time and consistency.  [Our Biblical Judeo-Christian heritage encourages us to gather for a family meal, prayer and blessing each other on Friday or Saturday evenings in celebration of a day of rest.  “Honor the seventh day and keep it special” Leviticus 23. Jesus said, “The Sabbath was made for man, not man for the Sabbath” Luke.]
Church-wide Prayer – is most often done weekly.  One of the most crucial elements in an effective local church prayer meeting is the presence of the senior pastor.  What the senior pastor models is far more important than what he preaches.   Another important element in effective church prayer meetings is vibrant worship.  Variety is also important in an effective prayer meeting, whether you pray in a large group, small groups, individually or conversational prayer, with many lifting up sentences rather than long-winded speeches.  
Community-wide Prayer – is optimally scheduled monthly, but in many communities, it is quarterly.  Pastors of various denominations and ethic backgrounds gathering in prayer is a key part of city-wide prayer, wherein they are praying for each other and for the city.  Love is spelled T-I-M-E.  You can only love that which you know and you will only know others as you spend time with them.  [This is true for Prayer Leaders as well.] 
City-wide Prayer – is often yearly on the National Day of Prayer or the Global Day of Prayer, etc.  The National Day of Prayer started in 1775 with the Congress calling the colonies to set aside a day for prayer, and in 1863 President Lincoln called for a national day of “humiliation, fasting and prayer.”  In 1952 President Truman signed into law the National Day of Prayer and in 1988 President Reagan signed a bill designating the first Thursday of May as the date to celebrate the National Day of Prayer.  In 2005, the entire continent of Africa, invited the entire world to join them in a Global of Prayer on Pentecost Sunday.  [In 2007, 203 nations participated in the Global Day of Prayer on May 27th, wherein the greater Portland/Vancouver metro area event was held at the Hilton in downtown Vancouver.]
Transforming Prayer for a Broken City

When the prayer movement in New York City began in 1994, a group of Christian business leaders, pastors and ministry leaders gathered in a midtown Manhattan hotel to pray for revival.  They asked the question, “What would it look like if God were to actually visit New York?”  Out of that meeting four themes emerged.  God is committed to Revival, Reconciliation, Reformation and Reaching the Lost!   They believed that God wanted to transform the seven cultural pillars (sphere of influence) of society:  Family [Community], Religion [Judaism, Christianity & Cults], Education [Public & Private], Government [Local, Regional & National], Media [News & Information], Business [Commerce & Health Care] & Entertainment [Arts, Music, Movies & Sports]. 
Revival – Giving God No Rest (Isaiah 62:6-7) In 1727 Nicholas Count von Zinzendorf was leading a group of Christians refugees on his estate in Moravia, Germany.   After divisions arose, he called them together for worship and Communion, wherein the Holy Spirit visited them in a powerful way and the 400 refugees were convicted of their divisive spirit, wept and embraced one another in unity and healing.  The also launched a daily prayer vigil that lasted for one hundred years.  “Hernhut” in German for “The Lord’s Watch” rested on the promise, “I have posted watchmen on your walls, O Jerusalem; they will never be silent day or night.  You who call on the Lord, give yourselves no rest, and give Him no rest till he establishes Jerusalem and makes her the praise of the earth.”  They began with 24 people who faithfully spent one hour in intercession every day.  
Reconciliation – A Place for All God’s People (Isaiah 56) It should be said of the local church, “For my house will be called a house of prayer for all nations.”  Isaiah 56 is the intermediate fulfillment of God’s promise to Abraham in Genesis 12 to bless all the nations of the earth.  It is a preview of the portrait of Revelation 5 of an international prayer meeting attended by believers from every tribe and tongue, along with 100 million angels.  Churches that are monocultural or monoracial, due to language barriers or others choices, should join with other churches in united prayer for their city.  
Reformation – True Fasting (Isaiah 58:6-10) Do what God commanded, feed the poor, provide housing for the homeless, provide clothes for the naked and God will bless us.  “Is not this the kind of fasting I have chosen: to loose the chains of injustice and untie the cords of the yoke, . . . Is it not to share your food with the hungry and to provide the poor wanderer with shelter, when you see the naked, to clothe him, . . . Then your light will break forth like the dawn . . . and the Glory of the Lord will be your rear guard. . . . Then you will call, and the Lord will answer . . .”  The transformation of any city, will take place only as God’s people respond to His call to minister to the poor.  
Reaching The Lost – Good News (Isaiah 61:1) “The Spirit of the Sovereign Lord is on me, because the Lord has anointed me to preach good news to the poor.  He has sent me to bind up the brokenhearted, to proclaim freedom for the captives and release from darkness for the prisoners.”  This was an important passage for Jesus.  As He began his public ministry, He quoted this scripture and everywhere He went, lives were changed.  As prayers have gone up for New York City, God has answered.  Hope is the fruit of our praying!  Raymond Rivera began a ministry, the Latino Pastoral Action Center.   He was led by God “to challenge churches that are Christ-centered to develop a passion for social justice and liberal churches to develop a passion for evangelism.” Today, LPAC is housed in a $5 million building with a staff of forty, working with a $1 million annual budget for after-school programs, the Family Life Academy, training for urban ministry programs, community development ministries, including housing projects; and mercy ministries, including an AIDS/HIV ministry, wherein the workers share Christ as they minister to all the needs in the modern day urban family.  
Rebuilding After Disaster

In March 1992, Bishop Gerald Kaufman spoke at the Bronx Pastor’s Concert of Prayer regarding Nehemiah 1:1-11 and outlined four conditions of meaningful prayer.  

1. You will never learn to pray until you are concerned enough to ask.  Nehemiah was a man living the good life, with a good job in a foreign land. When his Jewish brother Hanani came for a visit, he asked two questions, “How are the Jewish people?” and “How is Jerusalem?”  Nehemiah’s main concern was for the people of God and the city of God.  He cared enough to ask.   How concerned are we with the plight of the people of God in our cities?  How concerned are we with the condition of the city we live in?  Do we care enough to ask?
2. You will never learn to pray until you are moved enough to weep.  Nehemiah stood in shocked silence as Hanani gave the report.  He was devastated.  He sat down. He wept. He mourned. He fasted. He prayed.  What causes us to weep?  Why do we mourn?  Do we weep over the spiritual and physical brokenness of our communities, over the shattered lives of those around us, living without God?
3. You will never learn to pray until you are honest enough to confess.  “Forgive me, Lord.  Have mercy, O God.  I have sinned against you.”  Nehemiah confesses with a deep sense of his own sin.  His prayer was God-centered.  He refers to God thirty-four times and becomes more and more aware of his own sin and his need for confession.   He confesses that his people have sinned, have broken their covenant with God, are corrupt and have been unfaithful.  He confessed the sin of conformity, to Israel wanting to be like the nations around her.   If we are to influence our culture, we need to stand out.  Nehemiah then claims the promises of God.  He prays in faith, envisioning a day when God’s people will once again worship in His temple.  
4. You will never learn to pray until you are bold enough to risk.  Nehemiah describes himself as God’s servant, not the king’s servant.   He uses the word servant eight times in the first chapter.  He exhibits a willingness to carry out the will of God, even if it means risking his own life.  He fears God enough to lose everything for the sake of God’s reputation.  He has three requests of God in his prayer: He asks God to be attentive, to remember His own promises and to grant him success in the presence of the king.   Nehemiah approached the king only after four months of prayer and fasting.  His faith grew as he trusted God in prayer.  He discerned exactly what he would need to do, if he was going to see the city of God rebuilt and the people of God delivered from their humiliating circumstances.  
Nehemiah knew that he would not be successful without prayer.  He also knew that he would not be successful with prayer alone.  He did not pray and wait for God to act.  He prayed and then acted, as he was led by God.  He employed an emotional and tactical strategy to solicit the king’s support for rebuilding Jerusalem.  
1. Emotional Strategy.   Nehemiah chose to look sad. He knew that his sadness would catch the king’s attention.  He did not act without fear; he acted in spite of his fear.  He showed immense trust in God and great courage.   He allowed his sadness to show, even though he was “very much afraid” (Neh 2:2).  He appeals to the king’s compassion.  In a wisdom born in prayer, he does not name Jerusalem, but appeals to the king by referring to his ancestor’s graves, knowing the Middle Eastern culture of reverence for deceased relatives.  
2. Tactical Strategy.   Nehemiah was prepared.  His praying had led him to know the mind of God regarding specific strategy of traveling to Jerusalem during a specific time.  He was prepared to respond to the king’s questions.   God abundantly answered Nehemiah’s prayer, as the king granted him everything that he requested.   He did not act alone, but called upon the Jews, the priests, the nobles and the officials to come alongside and assist in the rebuilding.  “Come, let US rebuild the wall of Jerusalem, and WE will no longer be in disgrace.” (Neh 2:17)  They responded, “Let US start rebuilding.” (v. 18)
Nehemiah models great spiritual concern for God’s people and God’s city as it is expressed in prayer.  He demonstrates servant leadership that is willing to take life-risking steps.  He aggressively pursues the necessary resources needed to rebuild a city in ruins.  To get anything done, it takes leadership and it takes money.  In order to do anything significant for God on a citywide scale, we must have at least three ingredients:

1. the necessary spiritual capacity, gained through Bible study and prayer, 

2. the necessary leadership capacity, gained through mentoring and experience, 

3. the necessary programmatic capacity, gained through financial resources.  

In 1986, God used Rev. Preston Washington to rebuild the rapidly deteriorating conditions of Harlem.  More than 100,000 people had moved out of Harlem in the previous decade, leaving behind abandoned and burned-out buildings.  There was also division among the four hundred churches in Harlem.  In his grief and prayer, Rev. Washington organized a group of pastors to meet once a month for prayer.  For 13 months they met monthly to repent over their disunity and take an offering for the community, wherein $100,000 was collected.  With that seed money, they formed the Harlem Congregations for Community Improvement to minister to the underserved of Harlem.  Over 15 years, HCCI grew to include more than 90 congregations, providing after-school programs, job training, AIDS ministries and affordable housing, wherein more than $200 million has been spent on housing renovations in the Bradhurst section of Harlem with no abandoned housing remaining. 
For all the Saints

In Ephesians, Paul prays for them and all believers, that they would know God better, that they would know their inheritance [for a fuller understanding of what was lost and in now being restored, see “The Messianic Church Arising!” by Dr. Robert Heidler, www.gloryofzion.org/webstore/Scripts/prodView.asp?idProduct=310], and that they would know God’s power – that same power that raised Jesus Christ from the dead.  He prays for the believers in the city of Ephesus to have increased knowledge, increased hope and increased power.  Paul’s prayer serves as a model as we prayer for our cities – as we pray for the “saints” in greater Portland/Vancouver metro area.  Pray concludes his prayer in chapter 1 by stating that the church is the fullness of Christ.  He fills His church today, just as His glory filled Solomon’s temple.  As the church fulfills its destiny to be united before God, He dwells in the church – and in a city united in prayer.   
In Ephesians chapter 2, Paul paints a vivid picture of what humanity is by nature, in contrast to what we can become by grace.  And just as believers have been reconciled to God, we have also been reconciled to each other.  We are now “fellow citizens” and “members of God’s household”.  Most individual churches cannot experience that oneness, because too often our churches are monocultural, monolingual and monoracial.  It is only when we meet with the broader Body of Christ in our cities, when churches join together with other churches, that our oneness in Christ is truly demonstrated, to ourselves and to a watching world.  Ephesians 2:22 answers the question, What is the power of a city at prayer?  The purpose of the church is to be a community in whom the Holy Spirit dwells.  We are “being built together to become a dwelling in which God lives by His Spirit.”  The power of a city at prayer is the power of God dwelling in a city.  He will come and dwell with us as we call on Him, united in prayer.  There is urgency, then, in uniting the Body of Christ in our cities.  Uniting in prayer doesn’t obliterate our differences. Unity helps us appreciate the differences even more.  
In Ephesians chapter 3, Paul makes his strongest statement about the church’s relationship to Christ and to the world.   The church is central in human history; it is central to the gospel; and the church is central in Christian living.  The church is the mystery of God in the world, [that He would join all nations into the nation of Israel].  Paul’s second prayer is that the church would be strengthened with might and that Jesus would dwell in our hearts, the God of creation takes up residence in the human heart.  He continues to pray that we would be “rooted and grounded in love.”  He prays that the church would know the love of Christ in all its dimensions as they know it “with all the saints”.  We can’t do it alone.  If we want to experience the love of Christ in all its fullness, we must be united with other believers.   Paul concludes his prayer with the affirmation that God can do immeasurably more than we could ever ask or imagine, “according to His power that is at work within us.”  And as we gather in prayer in our cities, he will do more in them than we can ever ask or imagine, for His glory. 

In Ephesians chapter 4, Paul exhorts the church by laying down principles for living.  Foundation to living with Christ is living in unity.   We must “make every effort to keep the unity of the Spirit through the bond of peace.”  Paul expands on the theme of Jesus’ prayer in John 17 that we would be one [Jew & Gentile together], so that the world might believe.   Paul lays out prerequisites for unity:  we must be humble, gentle, forbearing and patient.   He urges us to grow up into unity.   As we come out of our churches, leave our comfortable places and experience unity with all the saints, we are getting a taste of heaven.   In the remaining chapters, Paul teaches us how to relate to one another, in our specific roles within the body and to live in harmony.  Finally, he exhorts us to put on the whole armor of God, to “take your stand”, “stand your ground”, “stand” “stand firm then” and to pray with alertness, to pray on the offensive and to pray for all the saints. 
Being a Servant Prayer Leader

Also discussed in this book are the lives of Samuel and Barnabas.  Samuel demonstrated the three primary callings of a spiritual leader, 1.) to define reality, 2.) to call people to prayer & 3.) to say thank you!  Barnabas was a tentmaker (a businessman), a friend to newcomers (Saul), a benevolent servant (to Saul), was sent by the Holy Spirit (with Saul) and a companion (to Paul).   Barnabas illustrated forgiveness, encouragement and love. 
“The Power Of A City At Prayer” states that the most important ingredient to success in all citywide efforts is prayer.  Bathe the plans in prayer, saturate the leaders in prayer and let the Holy Spirit guide you in prayer.   Then it lists various prayer models:  Prayer on High [Mt. Tabor], Prayer on the Streets [Hawthorne Blvd], On-Site Behind-the-Scenes Prayer [at church and events, like the Portland Festival], Unity Dinners [Churches eating together], Prayer Summits [Pastors & Marketplace], The Lord’s Watch (churches praying for one day of the month, consistently, in concert with the rest of the city and with a coordinator), Global & National Day of Prayer, Concerts of Prayer (the Body of Christ coming together in united prayer, focusing our adoration of Christ, the awakening of His church and the advance of the gospel locally and globally) and Student Prayer Gatherings (elevating worship, seamless facilitation, inspiring vision, honest small group prayer & an opportunity to respond to God by accepting the challenge to be a prayer mobilizer).   All of these models focus on two fundamental types of intercession, Awakening Prayer (for the Body of Christ to “wake up” to the who He is, all He is and all He has for us) & Prayer for the World (for those that don’t yet know Him).   
Finally through Worship and Prayer, Solomon met with God and led the people into the presence of God.  He deployed the finest and best resources to build the temple and asked God to dwell in this temple.  God responded to Solomon’s humility, his perseverance, his sacrifice and his prayer, wherein made Himself known to the city of Jerusalem and ultimately to all nations!  [Our immediate objective is to establish “K-Praise Worship & Intercession” on KKPZ 1330 AM Radio (7 days a week from 12am to 6am), wherein we will air pre-recorded “live” worship services under local intercessors, who will either come to the station to pray “live” on the air (or pre-record their prayer between 6am to 12am).   We need daily ($390 per month) or weekly ($238 per month) sponsors to underwrite the cost of airtime to begin on Thursday, September 13, 2007.  Then our long-term objective is to establish “The Lord’s Watch over Greater Portland”, wherein local churches & ministries would take one day of the month and have their members (and other believers near them) to come together in worship and intercession from 6am to 12am at various locations throughout the greater Portland/Vancouver metro area, starting at 6am on Sunday, June 8th, 2008, thus establishing worship and intercession 24/7, wherein the overnight hours of 12am to 6am would continued to be facilitated at one location, our K-Praise studios, with thousands of believers joining together in prayer for our community, our region, our nation and the Land & Nation of Israel.]
